Disbursement Advisory Committee Report
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February 22, 2026

Report on Trust and General Fund Disbursements to 2025 Annual General Meeting

January 1, 2025 — December 31, 2025

Trust Fund

This is the fourth year of Disbursement Advisory Committee (DAC) allocating funds from the Trust Fund.
The DAC accepts applications for funding by January 31 of the year preceding the year of the event. By the
deadline of January 31 2025, we received several applications for travel in 2026. This speaks to the
increasing awareness of the funding opportunities.

In February 2025 the following applications were received:

Group Event Youth Funding Per Youth Total
attending | determined by DAC
1st CBS KISC* 2026 23 $400 9200
4th Clarenville KISC 2026 19 $400 7600
1st Topsail KISC 2026 32 $400 12800
1st Mount Pearl | Gilwell Park, Beaumont Hamel, KISC 2026 22 $400 8800
Total 96 $38400

*Kandersteg International Scout Centre

Note: there were incomplete applications from Grand Falls Scout Group for KISC and Ontario Jamborees that were
not approved.

Total Funding of $38400 was approved by the Disbursement Advisory Committee for the above groups.
Provincial Jamboree

The trust funding for the 2025 Provincial jamboree came from non allocated funds set aside from 2024 and
additional monies available in 2025.

Event Youth attending Total Trust Funding
Provincial Jamboree 2025 415 $67900




General Fund (Russell Fund and Cuboree Fund)
There were no requests for needs based funding from the General Fund for 2025.

There was no other financial activity for the Trust or General Fund for the remainder of the year.

Closing Comments

With four years of allocating Trust Funds, the DAC is in a position to do a thorough review of the
procedures for requesting funding. This will be completed by June 2026.

| would also like to express my deepest gratitude for the contributions of Scouter Lawson Dickson, a
member of the DAC who passed away this past June. His wise counsel and humour will be sorely missed.
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