
 
 
 
 

 
 

 

 

 



 

 

 

 

 

 

 

 



 

 

 



 
1. Call to Order 

Called to Order by Joel Hatcher. 

Present: Stephen Loney, Joel Hatcher, William Short, Lawson Dickson, Andrea Cook, Viki White, 
Gareth Rowberry, Tony Hillier, Paul Price, Charles Cook, Bill Hickey, Wilf Thomas, Chris Pike 
(secretary). 

2. Approval of Minutes of 2018 Annual General Meeting 

Moved by Blair Sparkes, seconded by Stephen Loney: Carried. 

3. Report of Nominating Committee 

Be it resolved that Joel Hatcher, Stephen Loney, Bruce Templeton, Blair Sparkes, and Andrea Cook 
be elected directors of the Corporation. 

Moved by Paul Price, Seconded Viki White: Carried. 

4. Resolution Ratifying Actions of the Board taken since the last Annual General Meeting: 

Be it resolved that the actions taken on behalf of the Corporation by the Directors during the period 
September 1, 2018 to August 31, 2019 be ratified. 

Moved by Stephen Loney, Seconded Andrea Cook: Carried. 

5. Appointment of Auditor 

Be it resolved that KPMG Chartered Accountants be appointed the auditor of the Corporation for 
the fiscal period September 1, 2018 to August 31, 2019. 

Motion to Table moved by Viki White, Seconded Blair Sparkes: Carried. 

6. Other Business 

6.1. Financial Statements 

Charles Cook reported that he was unable to complete formal financial statements due to the time 
of the time demands of his work on the sale of Scouts Canada (Newfoundland and Labrador) 



Properties Inc.’s building at 55 Karwood Drive, Paradise. He noted that at August 31, 2019, the 
Corporation held approximately $40,000 in the General Fund and $$382,000 in the Bursary Fund. 
Since the Bursary Fund was invested in June 2018, its investment yield has been 3.8%. He said the 
formal statements will be circulated once he completes them. 

6.2. Expanding the pool of Voting Members 

Chris Pike reported that the plan to expand the Corporation’s pool of Voting Members was deferred 
because of changes Scouts Canada introduced to Council structures. This item will be brought 
forward at the 2020 Annual general Meeting. 

6.3. Joint Investment Committee 

Chris Pike noted that the Corporation’s Investment Committee (Chris Pike, Andrea Cook, and Bruce 
Templeton) has been managing the investment accounts held by the Corporation and Scouts Canada 
(Newfoundland and Labrador) Properties Inc. (invested funds of $100). He recommends that once 
Scouts Canada (Newfoundland and Labrador) Properties Inc. sells its building and increases its 
investment in its Camp Nor’Wes Fund, the corporations should appoint a joint investment 
committee with representation from both corporations. 

7. Adjournment 

Adjourned on motion by Viki White. 

 

_________________________ 
Christopher Pike 
Secretary 
Council Team Lead, Corporate Governance 
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Statement of Financial Position

August 31, 2019, with comparative information for 2018
(Unaudited)

2019 2018

ASSETS
Current assets

Cash 9,654$                   -$                        
Accounts receivable 4,882                     4,352                     
Short-term investments (note 2) 6,341                     415,328                

20,876                   419,680                

Long-term investments (note 2) 409,582                -                          

430,458$              419,680$              

LIABLITIES AND UNRESTRCITED NET ASSETS
Current liabilities

Accrued liabilities 23,080$                15,055$                
Deposits payable (note 3) 21,809                   21,809                   

44,889                   36,864                   

Unrestricted net assets 385,569                382,816                

430,458$              419,680$              

See accompanying notes to financial statements.

On behalf of the Board

_____________________________  Member    _________________________________  Member

Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.
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Statement of Operations and Changes in Net Assets

Year ended August 31, 2019, with comparative information for 2018
(Unaudited)

2019 2018

Revenues
Donations 3,475$                   100$                       
Investment income 9,977                     2,044                     

13,452                   2,144                     

Expenditures
Investment fees 1,610                     -                          
Professional fees 2,000                     -                          
Grants (note 5) 7,044                     -                          
Bank charges 46                            -                          

10,699                   -                          

Excess (deficiency) of revenues over expenditures 2,753                     2,144                     

Unrestricted net assets, beginning of year 382,816                380,672                

Unrestricted net assets, end of year 385,569$              382,816$              

See accompanying notes to financial statements.

Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.
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Statement of Cash Flows

August 31, 2019, with comparative information for 2018
(Unaudited)

2019 2018

Cash provided by (used in):

Operations:
(Deficiency) excess of revenues over expenditures $2,753 $2,148
Items not involving cash:
(Increase) decrease in accounts receivable (530)                        (100)                        
(Increase) decrease in due from related party -                          -                          
Increase (decrease) in accounts payable and accrued
    liabilitities 8,025                     -                          
Transfer of cash to related party -                          -                          

10,248                   2,048                     

Investing:
Advances to related party -                          -                          
(Increase) Decrease in short term investments 408,988                (357,573)               
(Increase) Decrease in long term investments (409,581)               68,245                   

(594)                        (289,328)               

Increase (Decrease) in cash 9,654                     (287,280)               

Cash, beginning of year 0                              287,280                

Cash, end of year 9,654$                   0$                            

See accompanying notes to financial statements.

Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.  
Notes to Financial Statements     
       
Year ended August 31, 2019     
(Unaudited)     
       

       
Scouts Canada (Newfoundland and Labrador) Trust Foundation Inc. (the "Foundation") is a not-for-
profit organization incorporated under the laws of the Province of Newfoundland and Labrador.  The 
Foundation is a registered charity and, as such, is exempt from the payment of income tax.  
       
The Foundation holds investments in order to provide sufficient income to make annual grants to 
Scouts Canada Newfoundland and Labrador Council ("Newfoundland and Labrador Council") for 
operations and special projects as the Foundation's Board of Directors may approve from time to 
time. During the year the Foundation revised its investment strategy for providing future support 
to Scouting activities through distinct Fund accounts, the Bursary Fund and the General Fund, with 
established guidelines providing for investment decisions and the distribution of income earned 
annually by each fund.   
 
1. Significant accounting policies: 

 
These financial statements are prepared in accordance with Canadian accounting standards for 
not-for-profit organizations.  The Foundations significant accounting polices are as follows: 
 
(a) Financial instruments: 

 
Financial instruments are recorded at fair value on initial recognition. Freestanding 
derivative instruments that are not in a qualifying hedging relationship and equity 
instruments that are quoted in an active market are subsequently measured at fair value. All 
other financial instruments are subsequently recorded at cost or amortized cost, unless 
management has elected to carry the instruments at fair value. The Foundation has not 
elected to carry any such financial instruments at fair value. 

 
Transaction costs incurred on the acquisition of financial instruments measured 
subsequently at fair value are expensed as incurred. All other financial instruments are 
adjusted by transaction costs incurred on acquisition and financing cost, which are amortized 
using the straight-line method. 
 

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year 
if there are indicators of impairment. If there is an indicator of impairment, the Foundation 
determines if there is a significant adverse change in the expected amount or timing of future  
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc. 

 
Notes to Financial Statements (continued)     
       
Year ended August 31, 2019     
(Unaudited)     
       

       
1. Significant accounting policies (continued): 

 
cash flows from the financial asset. If there is a significant adverse change in the expected 
cash flows, the carrying value of the financial asset is reduced to the highest of the  
present value of the expected cash flow, the amount that could be realized from the selling 
of the financial asset or the amount the Foundation expects to realize by exercising its right  
to any collateral. If events and circumstances reverse in a future year, an impairment loss 
will be reversed to the extent of the improvement, not exceeding the initial carrying value. 

 
(b) Investments: 

 
Investments classified as current assets are carried at the lower of cost and market value. 
Other investments are carried at cost less a write-down, if necessary, for any impairment in 
value which is other than temporary. 

 
(c) Revenue recognition: 

 
The Foundation uses the deferral method for accounting for contributions. Unrestricted 
contributions are recognized as revenue when received or receivable if the amount to be 
received is reasonably assured. Restricted contributions are deferred and recognized as 
revenue when the related expenditure is incurred. Investment income is recognized in 
revenue of the period in which it is earned. 

 
(d) Contributed services: 

 
Volunteers contribute many hours to assist the Foundation in the governance of its 
operations and programs. Because of the difficulty in assessing the number of hours and 
their fair value, contributed services are not recognized in the financial statements. 

 
(e) Use of estimates: 

 
The preparation of the financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities at the date of the  
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc. 

 
Notes to Financial Statements (continued)     
       
Year ended August 31, 2019     
(Unaudited)     
       

       
 
1. Significant accounting policies (continued): 

 
financial statements and the reported amounts of revenue and expenses during the year. 
Actual results could differ from those estimates. 

 
2. Investments: 

 
Short-term and long-term investments include investments in cash, guaranteed investment 
certificates, common shares and mutual funds. Short-term investments include cash and 
investments, which have a maturity date within one year of the fiscal year-end date. 

 
3. Deposits payable: 

 
The Foundation holds deposits on behalf of other Scouts Groups that do not have a separate 
charter to hold assets. Therefore, investment balances are held by the Foundation until such 
investments are requested to be withdrawn. After a specified period of time, if the funds are not 
requested, they are invested in the Funds. 

 
4. Financial risks: 
 

The Foundation’s financial instruments consist of cash, short term and long-term investments, 
accrued liabilities and deposits payable. The fair values of financial instruments approximate their 
carrying values unless otherwise noted. Unless otherwise noted, it is management’s opinion that 
the Foundation is not exposed to significant currency or interest risks. 

2019 2018

Short-term investments 6,341$                   415,328$              
Long-term investments 409,582                0                              

415,922$              415,328$              
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.  
Notes to Financial Statements (continued)     
       
Year ended August 31, 2019     
(Unaudited)     
       

       
4. Financial risks (continued): 

 
(a) Liquidity risk: 

 
Liquidity risk is the risk that the Foundation will be unable to meet its cash requirements in a 
timely and cost-effective manner. Liquidity requirements are managed by monitoring its cash 
flows and ensuring that it has sufficient cash and short-term investments to meet its obligation 
and liabilities. 

 
(b) Credit risk: 

 
Financial instruments which potentially subject the Foundation to credit risk consist primarily 
of cash, and short term and long-term investments. The Foundation limits the amount of 
credit exposure with its cash balance by only maintaining cash and investments with major 
Canadian financial institutions. 

 
5. Grants issued: 

 
During the fiscal year, the Foundation awarded $7,044 (2018 - $Nil) to support youth member 
participation in Scouting programs. 

 
 
6. Related party transactions: 

 
The Newfoundland and Labrador Council receives significant benefit from the Foundation by 
virtue of the Council’s economic interest in the Foundation. 
 
During the fiscal year, the Foundation awarded $Nil (2018 - $Nil) to the Newfoundland and 
Labrador Council in grants. 
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc. 
Notes to Financial Statements (continued)     
       
Year ended August 31, 2019     
(Unaudited)     
       

       
6. Related party transactions (continued): 

 
During the fiscal year, the Foundation awarded $Nil (2018 - $Nil) to Scouts Canada 
(Newfoundland and Labrador) Properties Inc., an organization under common control. 
 
Included in trade receivables at year end is $4,770 (2018 - $4,352) owing from Scouts Canada 
(Newfoundland and Labrador) Properties Inc. for donations received and directed to the 
Foundation. 
 
Included in accrued liabilities at year end is $23,080 (2018 - $15,050) owing to Scouts Canada 
(Newfoundland and Labrador) Properties Inc. for expenses incurred on behalf of the Foundation. 
 



⅔  

 

1. The Corporation’s Articles of Incorporation be amended to set the minimum number of 
Directors of the Corporation at three and maximum number of Directors of the Corporation at 
five. 







 
 
 
 
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Proposed amendment to the motions to enact new governance by-laws for  

Scouts Canada (Newfoundland & Labrador) Properties Inc. 

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. 

 

Moved by:        

Seconded by:     

 

That Article 2 of the proposed by-law be amended as follows: 

1. Add new paragraph 2.01 as follows: 

A person is qualified to serve as a member of the Corporation if they are a registered 
member of Scouts Canada as defined in Article II.a.1.a. or Article II.a.1.b., of Scouts 
Canada By-law No. 2. 

2. Renumber proposed paragraphs 2.01, 2.02, and 2.03 to 2.02, 2.03, and 2.04 respectively. 

3. Add paragraph Article 2.05 

A Member who ceases to be a registered member of Scouts Canada under Article 
II.a.1.a. or Article II.a.1.b., of Scouts Canada By-law No. 2 shall immediately cease to be a 
Member of the Corporation. 

4. Renumber proposed paragraphs 2.04, 2.05, and 2.06 to 2.06, and 2.07, and 2.08 respectively. 

5. Change the references to paragraph “2.01” in proposed paragraphs 2.03 (to be re-numbered 
paragraph 2.04) and paragraph 4.01 to paragraph “2.02”. 
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BY-LAW NO. 2

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc.

(the “Corporation”)

BURSARY FUND BY-LAW

A by-law to regulate the Corporation’s management and control of a bursary investment fund and to 
establish the administrative structure of the Corporation which manages its Bursary Fund.

WHEREAS:

A. The Corporation manages a fund toward the advancement of the objects of its Articles of 
Incorporation;

B. The members of the Corporation have agreed to memorialize with greater clarity the original 
intention that funds held by the Corporation be used solely for the purposes set out in its Articles of 
Incorporation;

C. The members of the Corporation wish to ensure that the funds held in the Bursary Fund are 
maintained solely to attain the objects set out in this by-law; and

D. The Corporation has determined that it is desirable and necessary to enact this by-law to establish 
the Bursary Fund and the administrative structure of the Corporation which manages the Bursary 
Fund.

NOW THEREFORE the Corporation, by its Members and Directors, hereby enacts the following by-law: 

Article 1. TITLE

1.01 This By-law may be called the "Bursary Fund By-law".

Article 2. DEFINITIONS

2.01 "Bursary Fund” includes the fund of the Corporation as of December 2018, consisting of the
amount of $372,023.30 held in account 275-18074 at RBC Dominion Securities and shall further 
include:

a) any additional funds that the Corporation may add to the fund from time to time;

b) any property in which the fund may be invested by the Corporation from time to time, as 
well as any additions or accretions thereto; and

c) any income derived from any of the foregoing,

but shall exclude all amounts which have been deducted, paid, or disbursed from the fund in 
accordance with this By-law.

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. By-law No. 2
Bursary Fund By-law
January 2021 Page 1

 

 

 

 

 

 

 

 

 

 

 

 



2.02 In this By-law, the following terms shall have the respective meanings set out below unless the 
context otherwise specifies or requests:

a) Bursary Fund Capital" means

(i) the fund of the Corporation as of December 2018, consisting of the amount of 
$372,023.30 held in account 275 18074 at RBC Dominion Securities;

(ii) any additional funds designated by resolution of the Directors for from time to time;

(iii) any capital gains or capital losses realized during each financial year and designated by 
resolution of the Directors.

b) “Council" means the Newfoundland and Labrador Council of Scouts Canada;

c) "Disbursement Advisory Committee" means the Committee established under Article 6 of 
this By-law;

d) “Fund" means the Bursary Fund;

e) "Investment Advisory Committee" means the Committee established under the 
Corporations' By-law No. 1;

f) "Members" has the meaning established in the Corporation’s By-law No. 1,

g) "Objects" has the meaning set out in paragraph 3.02,

h) "Scouts Canada" means the corporation incorporated under the Scouts Canada Act,
S.C. 2007, c.38 as amended, and includes any Act or Acts substituted therefor,

i) "Secretary" means the officer appointed under By-law No. 1 of the Corporation; and

j) “Youth" means a youth member as defined in By-law No. 2 of Scouts Canada who is a 
registered member of the Newfoundland and Labrador Council of Scouts Canada.

Article 3. ESTABLISHMENT OF THE FUND

3.01 The Fund is hereby established. The Corporation may at any time add to, and invest all or any 
portion of, the Fund.

3.02 The use of the Fund is restricted to the following Objects:

a) providing bursaries for Youth who wish to attend international and national jamborees and 
similar events; and

b) providing financial support to Youth who would not otherwise be able to attend provincial 
jamborees and similar events.

3.03 Under no circumstances shall any portion of the Fund be deviated for use for any purpose other 
than the Objects.

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. By-law No. 2
Bursary Fund By-law
January 2021 Page 2
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Article 4. MANAGEMENT OF THE FUND

4.01 The Fund operates a yield portfolio for the purpose of meeting its Objects. The portfolio is
expected to produce annual income with buying power equal to $40,000 on September 1, 2020 
without reducing the Bursary Fund Capital.

4.02 Bursary Fund Capital may not be withdrawn from the Fund.

4.03 Bursary Fund Capital may not be pledged.

4.04 The Fund may not make loans.

Article 5. ROLE OF DIRECTORS

5.01 Unless the Directors appoint committees under Article 6 or Article 7 of this By-law, all 
responsibilities of the Investment Advisory Committee or the Disbursement Advisory Committee 
shall be the responsibilities of the Directors with the necessary changes.

5.02 Upon recommendation of

a) the Investment Advisory Committee the Directors shall establish policies for the investment 
of the Fund; and

b) the Disbursement Committee the Directors shall establish policies for expenditure and 
disbursement from the Fund.

Article 6. INVESTMENT ADVISORY COMMITTEE

6.01 The Directors may appoint a committee (the “Investment Advisory Committee”) to manage the 
investments held by the Fund in accordance with Article 4 and in a manner that is consistent 
with prudent financial management practices by, among other things, carrying out the following 
duties and responsibilities:

a) managing the Fund’s investments;

b) managing and reissuing the Fund’s Statement of Investment Policies and Procedures;

c) managing the Corporation's relationship with its investment advisors;

d) preparing and presenting to the Directors no later than the 15th day of September, January, 
and June, a report current to the end of the previous month outlining the investments held 
by the Fund and income received by it since the Committee's last report; and.

e) maintaining adequate records of Committee minutes, resolutions, decisions and other 
proceedings.

6.02 When appointing committee members, the Directors shall consider the skills and vocations
necessary to manage the Corporation’s invested assets and its relationship with its investment 
advisors.

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. By-law No. 2
Bursary Fund By-law
January 2021 Page 3

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6.03 At least one member of the committee shall be a Director.

6.04 The Treasurer the Corporation is a member of the Investment Advisory Committee.

6.05 The Secretary of the Corporation is the secretary of the Investment Advisory Committee.

6.06 The Investment Advisory Committee is subject to Article 9 of the Corporation's By-law No. 1.

Article 7. DISBURSEMENT ADVISORY COMMITTEE

7.01 The Directors may appoint a committee (the “Disbursement Advisory Committee") carry out the 
following duties and responsibilities:

a) maintaining awareness of events that may prompt groups to seek bursaries;

b) issuing an annual invitation for groups to apply for bursaries;

c) managing and controlling all disbursements from the Fund;

d) preparing and presenting to the Directors by the 15th day of September, January, and June, a 
report current to the end of the previous month that includes all disbursements from the 
Fund for the period since the Committee’s last report; and

e) maintaining adequate records of Committee minutes, resolutions, decisions and other 
proceedings.

7.02 At least one member of the Disbursement Advisory Committee shall be a Director.

7.03 At least one member of the Disbursement Advisory Committee shall be a Youth.

7.04 The Treasurer the Corporation is a member of the Disbursement Advisory Committee.

7.05 The Secretary of the Corporation is the secretary of the Disbursement Advisory Committee.

7.06 The Disbursement Advisory Committee is subject to Article 9 of the Corporation’s By-law No. 1.

Article 8. AMENDMENTS TO THIS BY-LAW

8.01 Only Members may propose amendments to this By-law.

8.02 The Members may consider amendments to this By-law only at the annual meeting.

8.03 A proposer shall give the Secretary notice of an amendment to this By-law no less than three 
weeks before the date fixed for the annual meeting.

8.04 The Secretary shall forward a copy of all proposed amendments to this By-law to each Member 
within five days of receipt of same.

8.05 Separate unanimous votes of both the Members and Dirctors are required to pass an 
amendment to this By-law.

8.06 Amendments to this By-law shall come into force upon receiving the approval of the Board of 
Governors of Scouts Canada.

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. By-law No. 2
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Article 9. GENERAL

9.01 In this By-law, where the context requires or permits, words importing the singular number shall 
include the plural and vice versa and words importing the use of any gender shall include all 
genders.

9.02 The division of this By-law into articles and paragraphs and the insertion of headings are for
convenience of reference only and shall not affect the construction or interpretation of this By­
law.

9.03 If a provision of Article 9 of the Corporation’s By-law No. 1 is inconsistent with this By-law, the 
provision of this By-law shall apply.

9.04 Subject to paragraph 9.03, if any provision of this By-law is held to be invalid, void, voidable or 
unenforceable for any reason, then the particular provision will be deemed severed from the 
remainder of this By-law and all remaining provisions of this By-law shall remain in full force and 
effect.

This By-law is hereby enacted by the Members and the Board of the Corporation effective January 16, 
2021.

Secretary L''
Council Team Lead, Corporate Governance

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. By-law No. 2
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BY-LAW NO. 3

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc.

(the “Corporation”)

GENERAL FUND BY-LAW

A by-law to regulate the Corporation's management and control of a general investment fund and to 
establish the administrative structure of the Corporation which manages its General Fund.

WHEREAS:

A. The Corporation manages a fund toward the advancement of the objects of its Articles of 
Incorporation;

B. The members of the Corporation have agreed to memorialize with greater clarity the original 
intention that funds held by the Corporation be used solely for the purposes set out in its Articles of 
Incorporation;

C. The members of the Corporation wish to ensure that the funds held in the General Fund are 
maintained solely to attain the objects set out in this by-law; and

D. The Corporation has determined that it is desirable and necessary to enact this by-law to establish 
the General Fund and the administrative structure of the Corporation which manages the General 
Fund.

NOW THEREFORE the Corporation, by its Members and Directors, hereby enacts the following by-law: 

Article 1. TITLE

1.01 This By-law may be called the "General Fund By-law".

Article 2. DEFINITIONS

2.01 “General Fund” includes the fund of the Corporation as of December 2018, consisting of the
amount of $47,353.67 held in account 275-18898 at RBC Dominion Securities and shall further 
include:

a) any additional funds that the Corporation may add to the fund from time to time;

b) any property in which the fund may be invested by the Corporation from time to time, as 
well as any additions or accretions thereto; and

c) any income derived from any of the foregoing,

but shall exclude all amounts which have been deducted, paid, or disbursed from the fund in 
accordance with this By-law.
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2.02 In this By-law, the following terms shall have the respective meanings set out below unless the 
context otherwise specifies or requests:

a) General Fund Capital" means

(i) the fund of the Corporation as of December 2018, consisting of the amount of 
$47,353.67 held in account 275 18898 at RBC Dominion Securities;

(ii) any additional funds designated by resolution of the Directors for from time to time;

(iii) any capital gains or capital losses realized during each financial year and designated by 
resolution of the Directors.

b) “Council" means the Newfoundland and Labrador Council of Scouts Canada;

c) "Disbursement Advisory Committee" means the Committee established under Article 6 of 
this By-law;

d) “Fund" means the General Fund;

e) "Investment Advisory Committee" means the Committee established under the 
Corporations' By-law No. 1;

f) "Members" has the meaning established in the Corporation’s By-law No. 1,

g) "Objects" has the meaning set out in paragraph 3.02,

h) "Scouts Canada" means the corporation incorporated under the Scouts Canada Act,
S.C. 2007, c.38 as amended, and includes any Act or Acts substituted therefor,

i) "Secretary" means the officer appointed under By-law No. 1 of the Corporation; and

j) “Youth" means a youth member as defined in By-law No. 2 of Scouts Canada who is a 
registered member of the Newfoundland and Labrador Council of Scouts Canada.

Article 3. ESTABLISHMENT OF THE FUND

3.01 The Fund is hereby established. The Corporation may at any time add to, and invest all or any 
portion of, the Fund.

3.02 The use of the Fund is restricted to the following Objects:

a) providing bursaries for Youth who wish to attend international and national jamborees and 
similar events; and

b) providing financial support to Youth who would not otherwise be able to attend provincial 
jamborees and similar events.

3.03 Under no circumstances shall any portion of the Fund be deviated for use for any purpose other 
than the Objects.

Scouts Canada (Newfoundland & Labrador) Trust Foundation Inc. By-law No. 3
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Article 4. MANAGEMENT OF THE FUND

4.01 The Fund operates a yield portfolio for the purpose of meeting its Objects. The portfolio is 
expected to produce annual income without reducing the General Fund Capital.

4.02 General Fund Capital may not be withdrawn from the Fund.

4.03 General Fund Capital may not be pledged.

4.04 The Fund may not make loans.

Article 5. ROLE OF DIRECTORS

5.01 Unless the Directors appoint committees under Article 6 or Article 7 of this By-law, all 
responsibilities of the Investment Advisory Committee or the Disbursement Advisory Committee 
shall be the responsibilities of the Directors with the necessary changes.

5.02 Upon recommendation of

a) the Investment Advisory Committee the Directors shall establish policies for the investment 
of the Fund; and

b) the Disbursement Committee the Directors shall establish policies for expenditure and 
disbursement from the Fund.

Article 6. INVESTMENT ADVISORY COMMITTEE

6.01 The Directors may appoint a committee (the "Investment Advisory Committee") to manage the 
investments held by the Fund in accordance with Article 4 and in a manner that is consistent 
with prudent financial management practices by, among other things, carrying out the following 
duties and responsibilities:

a) managing the Fund’s investments;

b) managing and reissuing the Fund’s Statement of Investment Policies and Procedures;

c) managing the Corporation's relationship with its investment advisors;

d) preparing and presenting to the Directors no later than the 15th day of September, January, 
and June, a report current to the end of the previous month outlining the investments held 
by the Fund and income received by it since the Committee's last report; and.

e) maintaining adequate records of Committee minutes, resolutions, decisions and other 
proceedings.

6.02 When appointing committee members, the Directors shall consider the skills and vocations
necessary to manage the Corporation’s invested assets and its relationship with its investment 
advisors.

6.03 At least one member of the committee shall be a Director.
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6.04 The Treasurer the Corporation is a member of the Investment Advisory Committee.

6.05 The Secretary of the Corporation is the secretary of the Investment Advisory Committee.

6.06 The Investment Advisory Committee is subject to Article 9 of the Corporation's By-law No. 1.

Article 7. DISBURSEMENT ADVISORY COMMITTEE

7.01 The Directors may appoint a committee (the “Disbursement Advisory Committee") carry out the 
following duties and responsibilities:

a) maintaining awareness of events that may prompt groups to seek bursaries;

b) issuing an annual invitation for groups to apply for bursaries;

c) managing and controlling all disbursements from the Fund;

d) preparing and presenting to the Directors by the 15th day of September, January, and June, a 
report current to the end of the previous month that includes all disbursements from the 
Fund for the period since the Committee’s last report; and

e) maintaining adequate records of Committee minutes, resolutions, decisions and other 
proceedings.

7.02 At least one member of the Disbursement Advisory Committee shall be a Director.

7.03 At least one member of the Disbursement Advisory Committee shall be a Youth.

7.04 The Treasurer the Corporation is a member of the Disbursement Advisory Committee.

7.05 The Secretary of the Corporation is the secretary of the Disbursement Advisory Committee.

7.06 The Disbursement Advisory Committee is subject to Article 9 of the Corporation’s By-law No. 1.

Article 8. AMENDMENTS TO THIS BY-LAW

8.01 Only Members may propose amendments to this By-law.

8.02 The Members may consider amendments to this By-law only at the annual meeting.

8.03 A proposer shall give the Secretary notice of an amendment to this By-law no less than three 
weeks before the date fixed for the annual meeting.

8.04 The Secretary shall forward a copy of all proposed amendments to this By-law to each Member 
within five days of receipt of same.

8.05 Separate unanimous votes of both the Members and Dirctors are required to pass an 
amendment to this By-law.

8.06 Amendments to this By-law shall come into force upon receiving the approval of the Board of 
Governors of Scouts Canada.
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Article 9. GENERAL

9.01 In this By-law, where the context requires or permits, words importing the singular number shall 
include the plural and vice versa and words importing the use of any gender shall include all 
genders.

9.02 The division of this By-law into articles and paragraphs and the insertion of headings are for
convenience of reference only and shall not affect the construction or interpretation of this By­
law.

9.03 If a provision of Article 9 of the Corporation’s By-law No. 1 is inconsistent with this By-law, the 
provision of this By-law shall apply.

9.04 Subject to paragraph 9.03, if any provision of this By-law is held to be invalid, void, voidable or 
unenforceable for any reason, then the particular provision will be deemed severed from the 
remainder of this By-law and all remaining provisions of this By-law shall remain in full force and 
effect.

This By-law is hereby enacted by the Members and the Board of the Corporation effective January 16, 
2021.

Secretary
Council Team Lead, Corporate Governance
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2 
 

 
  
 
 
  
 

Statement of Financial Position

August 31, 2020, with comparative information for 2019
(Unaudited)

2020 2019

ASSETS
Current assets

Cash 16,982$                9,654$                   
Accounts receivable 5,331                     4,882                     
Short-term investments (note 2) 4,354                     6,341                     

26,667                   20,876                   

Long-term investments (note 2) 406,483                409,582                

433,150$              430,458$              

LIABLITIES AND UNRESTRCITED NET ASSETS
Current liabilities

Accrued liabilities 26,796$                23,080$                
Deposits payable (note 3) 21,809                   21,809                   

48,605                   44,889                   

Unrestricted net assets 384,545                385,569                

433,150$              430,458$              

See accompanying notes to financial statements.

On behalf of the Board

_____________________________  Member    _________________________________  Member

Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.
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Statement of Operations and Changes in Net Assets

Year ended August 31, 2020, with comparative information for 2019
(Unaudited)

2020 2019

Revenues
Donations 4,670$                   3,475$                   
Investment income 9,557                     9,977                     

14,227                   13,452                   

Expenditures
Bank charges 81                            46                            
Grants (note 5) 2,816                     7,044                     
Investment fees 6,437                     1,610                     
Loss on sale of investments 5,908                     -                          
Office & administrative 10                            -                          
Professional fees -                          2,000                     

15,252                   10,699                   

Excess (deficiency) of revenues over expenditures (1,025)                    2,753                     

Unrestricted net assets, beginning of year 385,569                382,816                

Unrestricted net assets, end of year 384,545$              385,569$              

See accompanying notes to financial statements.

Scouts Canada (Newfoundland and 
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Statement of Cash Flows

August 31, 2020, with comparative information for 2019
(Unaudited)

2020 2019

Cash provided by (used in):

Operations:
(Deficiency) excess of revenues over expenditures ($1,025) $2,753
Items not involving cash:
(Increase) decrease in accounts receivable (449)                        (530)                        
(Increase) decrease in due from related party -                          
Increase (decrease) in accounts payable and accrued
    liabilitities 3,717                     8,025                     
Transfer of cash to related party -                          -                          

2,243                     10,248                   

Investing:
Advances to related party -                          -                          
(Increase) Decrease in short term investments 1,987                     408,988                
(Increase) Decrease in long term investments 3,099                     (409,581)               

5,085                     (594)                        

Increase (Decrease) in cash 7,328                     9,654                     

Cash, beginning of year 9,654                     -                          

Cash, end of year 16,982$                9,654$                   

See accompanying notes to financial statements.

Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.  
Notes to Financial Statements     
       
Year ended August 31, 2020     
(Unaudited)     
       

       
Scouts Canada (Newfoundland and Labrador) Trust Foundation Inc. (the "Foundation") is a not-for-
profit organization incorporated under the laws of the Province of Newfoundland and Labrador.  The 
Foundation is a registered charity and, as such, is exempt from the payment of income tax.  
       
The Foundation holds investments in order to provide sufficient income to make annual grants to 
support future Scouting activities in Newfoundland and Labrador. The Foundation’s long term 
investment strategy for providing future support is managed through distinct Fund accounts; the 
Bursary Fund, and the General Fund, with established guidelines providing for investment decisions 
and the distribution of income earned annually by each fund.   
 
1. Significant accounting policies: 

 
These financial statements are prepared in accordance with Canadian accounting standards for 
not-for-profit organizations.  The Foundations significant accounting polices are as follows: 
 
(a) Financial instruments: 

 
Financial instruments are recorded at fair value on initial recognition. Freestanding 
derivative instruments that are not in a qualifying hedging relationship and equity 
instruments that are quoted in an active market are subsequently measured at fair value. All 
other financial instruments are subsequently recorded at cost or amortized cost, unless 
management has elected to carry the instruments at fair value. The Foundation has not 
elected to carry any such financial instruments at fair value. 

 
Transaction costs incurred on the acquisition of financial instruments measured 
subsequently at fair value are expensed as incurred. All other financial instruments are 
adjusted by transaction costs incurred on acquisition and financing cost, which are amortized 
using the straight-line method. 
 

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year 
if there are indicators of impairment. If there is an indicator of impairment, the Foundation 
determines if there is a significant adverse change in the expected amount or timing of future  
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc. 

 
Notes to Financial Statements (continued)     
       
Year ended August 31, 2020      
(Unaudited)     
       

       
1. Significant accounting policies (continued): 

 
cash flows from the financial asset. If there is a significant adverse change in the expected 
cash flows, the carrying value of the financial asset is reduced to the highest of the  
present value of the expected cash flow, the amount that could be realized from the selling 
of the financial asset or the amount the Foundation expects to realize by exercising its right  
to any collateral. If events and circumstances reverse in a future year, an impairment loss 
will be reversed to the extent of the improvement, not exceeding the initial carrying value. 

 
(b) Investments: 

 
Investments classified as current assets are carried at the lower of cost and market value. 
Other investments are carried at cost less a write-down, if necessary, for any impairment in 
value which is other than temporary. 

 
(c) Revenue recognition: 

 
The Foundation uses the deferral method for accounting for contributions. Unrestricted 
contributions are recognized as revenue when received or receivable if the amount to be 
received is reasonably assured. Restricted contributions are deferred and recognized as 
revenue when the related expenditure is incurred. Investment income is recognized in 
revenue of the period in which it is earned. 

 
(d) Contributed services: 

 
Volunteers contribute many hours to assist the Foundation in the governance of its 
operations and programs. Because of the difficulty in assessing the number of hours and 
their fair value, contributed services are not recognized in the financial statements. 

 
(e) Use of estimates: 

 
The preparation of the financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities at the date of the 
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc. 

 
Notes to Financial Statements (continued)     
       
Year ended August 31, 2020     
(Unaudited)     
       

       
1. Significant accounting policies (continued): 

 
financial statements and the reported amounts of revenue and expenses during the year. 
Actual results could differ from those estimates. 

 

2. Investments: 

 
Short-term and long-term investments include investments in cash, guaranteed investment 
certificates, common shares and mutual funds. Short-term investments include cash and 
investments, which have a maturity date within one year of the fiscal year-end date. 

 
3. Deposits payable: 

 
The Foundation holds deposits on behalf of other Scouts Groups that do not have a separate 
charter to hold assets. Therefore, investment balances are held by the Foundation until such 
investments are requested to be withdrawn. After a specified period of time, if the funds are not 
requested, they are invested in the Funds. 

 
4. Financial risks: 
 

The Foundation’s financial instruments consist of cash, short term and long-term investments, 
accrued liabilities and deposits payable. The fair values of financial instruments approximate their 
carrying values unless otherwise noted. Unless otherwise noted, it is management’s opinion that 
the Foundation is not exposed to significant currency or interest risks. 
 

2020 2019

Short-term investments 4,354$                   6,340$                   
Long-term investments 406,483                409,582                

410,837$              415,922$              
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc. 

 
Notes to Financial Statements (continued)     
       
Year ended August 31, 2020     
(Unaudited)     
       

       
4. Financial risks (continued): 

 
(a) Liquidity risk: 

 
Liquidity risk is the risk that the Foundation will be unable to meet its cash requirements in a 
timely and cost-effective manner. Liquidity requirements are managed by monitoring its cash 
flows and ensuring that it has sufficient cash and short-term investments to meet its obligation 
and liabilities. 

 
(b) Credit risk: 

 
Financial instruments which potentially subject the Foundation to credit risk consist primarily 
of cash, and short term and long-term investments. The Foundation limits the amount of 
credit exposure with its cash balance by only maintaining cash and investments with major 
Canadian financial institutions. 

 
 

5. Grants issued: 
 
During the fiscal year, the Foundation awarded $2,816 (2019 - $7,044) to support youth member 
participation in Scouting programs. 

 
 
6. Related party transactions: 

 
The Newfoundland and Labrador Council receives significant benefit from the Foundation by 
virtue of the Council’s economic interest in the Foundation. 
 
During the fiscal year, the Foundation awarded $Nil (2019 - $Nil) to the Newfoundland and 
Labrador Council in grants. 
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Scouts Canada (Newfoundland and 
Labrador) Trust Foundation Inc.  
Notes to Financial Statements (continued)     
       
Year ended August 31, 2020     
(Unaudited)     
       

       
6. Related party transactions (continued): 

 
During the fiscal year, the Foundation awarded $Nil (2019 - $Nil) to Scouts Canada 
(Newfoundland and Labrador) Properties Inc., an organization under common control. 
 
Included in trade receivables at year end is $4,770 (2019 - $4,770) owing from Scouts Canada 
(Newfoundland and Labrador) Properties Inc. for donations received and directed to the 
Foundation. 
 
Included in accrued liabilities at year end is $26,796 (2018 - $15,050) owing to Scouts Canada 
(Newfoundland and Labrador) Properties Inc. for expenses incurred on behalf of the Foundation. 
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